
COUNTY OF LOS ANGELES 
 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 

www.ladpw.org 
 
 
 
January 27, 2005 

 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE:   PD-5 

 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
FEDERAL TRANSIT ADMINISTRATION 
ACCEPTANCE OF CONGESTION MITIGATION AIR QUALITY FUNDS THROUGH 
THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
FOR METRO RAPID BUS STOP SHELTERS   
SUPERVISORIAL DISTRICTS 1, 2, 3, AND 4 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the installation of Metro Rapid Bus Stop Shelters is exempt from 
the provisions of the California Environmental Quality Act.   

 
2. Accept $2,260,200 of Federal Congestion Mitigation Air Quality 

Improvement Program grant funding from the Los Angeles County 
Metropolitan Transportation Authority to design, engineer, fabricate, and 
install Metro Rapid Bus Stop Shelters at proposed bus stop locations 
within unincorporated County areas, and authorize the Acting Director of 
Pubic Works, or his designee, to expend $67,500 to purchase and install 
electrical meters at each bus stop shelter.   

 
 3. Authorize the Acting Director of Public Works, or his designee, to execute 

a cooperative agreement substantially similar to the enclosed agreement 
and to act as an agent for the County of Los Angeles when conducting 
business with the Los Angeles County Metropolitan Transportation 
Authority or other local jurisdictions regarding any and all matters related 
to this cooperative agreement, the Metro Rapid Bus Stop Shelter
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  Program, and associated agreements with local jurisdictions including 

signing associated agreements, amendments, and requests for 
reimbursement. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION  
 
The Los Angeles County Metropolitan Transportation Authority (MTA) has notified 
Public Works that it will provide $2,260,200 under the Federal Congestion Mitigation Air 
Quality Improvement Program to design, engineer, fabricate, and install 45 Metro Rapid 
Bus Shelters in unincorporated County areas.  The proposed shelters will be designed 
to use state-of-the-art technology to provide public transportation users with real-time 
readouts of oncoming Metro Rapid buses.  Additionally, the shelters will provide 
protection from inclement weather and a large, easy-to-rea d map of the Metro Rapid 
Bus Corridor System.   
 
The installation of these Metro Rapid Bus Stop Shelters will take place in two phases.  
The first phase of this project will include the installation of 11 Metro Rapid Bus Stop 
Shelters in the First Supervisorial District and 9 Metro Rapid Bus Stop shelters in the 
Second Supervisorial District.   
 
The second phase of this project will include the installation of up to an additional 25 
shelters at Metro Rapid Bus Stops within unincorporated County areas as additional 
Metro Rapid Bus routes are implemented within the First, Second, Third, and Fourth 
Supervisorial Districts.  As a condition of the grant, the MTA has also required that we 
allow other local jurisdictions the opportunity to piggyback on our construction contracts 
to achieve better economies of scale.  Amendments to the cooperative agreement will 
be required between the County and the MTA and new agreements with the local 
jurisdiction(s) to document the roles, responsibilities, and obligations in such a 
piggyback scenario.  
 
The cooperative agreement requires that upon installation of the Metro Rapid Bus Stop 
Shelters, the County will be responsible for maintaining the shelters in a continual "like 
new" condition for ten years.  The maintenance activities will include performing regular 
maintenance, such as cleaning the shelter, graffiti removal, weed abatement, and trash 
collection two times per week, and pressure washing the shelter and sidewalk area 
every six weeks.  In addition, the County must respond to hazardous situations within 
two hours, to complaints within one day, and to additional requests for pressure 
washing of the shelter and sidewalk area around the shelter within one week.  Public 
Works will provide an annual report to the MTA documenting maintenance activities.  
The County will also be required to stock five percent of the related parts, materials, and 
inventory as required for station replacement or repair relative to the number of shelters 
installed.  
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The Metro Rapid Bus Stop Shelters will include one panel for displaying advertising 
materials and one panel for displaying the Metro Rapid Corridor System map.  In 
accordance with our License Agreement with Clear Channel Outdoor, Agreement 
No. 63885, we will assign the advertising rights to these shelters to Clear Channel 
Outdoor in exchange for them taking on the maintenance responsibilities and utility 
costs. 
 
The MTA will be responsible for the maintenance of the variable message signs and 
any structural damage to the shelters. 
 
Implementation of Strategic Plan Goals 
 
This action is consistent with the County's Strategic Plan Goals of Service Excellence 
and Fiscal Responsibility by improving public transit services in unincorporated County 
areas and actively seeking external funding sources. 
 
FISCAL IMPACT/FINANCING 
 
There will be no impact to the County's General Fund.  The total project cost is 
estimated to be $2,327,700 (to be adjusted for inflation) pending final bid prices.  The 
Transit Enterprise Fund includes $1,000,000 for this project in its Fiscal Year 2004-05 
budget for the first phase and $1,327,700 in the proposed Fiscal Year 2005-06 budget 
for the second phase. 
 
The $2,260,200 Federal Congestion Mitigation Air Quality Improvement Program grant 
from the MTA will fully reimburse the Transit Enterprise Fund for costs incurred to 
design, engineer, fabricate, and install the shelters.  The remaining $67,500 is the cost 
of procuring and installing electrical meters at each shelter.  This cost will be funded by 
Proposition A Local Return Transit funds available in the Transit Enterprise Fund.   
 
It is anticipated that there will be no costs to the County for the utilities and ongoing 
maintenance as the County will be delegating its responsibility for these items to our 
current advertising bus stop shelter company, which will use the advertising revenues 
generated from selling advertisement space in the bus stop shelters for these activities. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On July 11, 2000, your Board approved guidelines to be followed when accepting grants 
of $100,000 or more.  These guidelines include a requirement that County departments 
prepare a Grant Management Statement for your review prior to carrying out the 
activities covered under this grant.  Accordingly, the Grant Management Statement for 
this grant is enclosed for your review. 
 
ENVIRONMENTAL DOCUMENTATION 
 
The California Environmental Quality Act requires public agency decision makers to 
document and consider the environmental implications of their action.  The scope of 
work for this project includes the installation of 45 bus shelters at existing and proposed 
Metro Rapid Bus Stops throughout unincorporated County areas.  The project qualifies 
for a categorical exemption pursuant to Section 15301(c) of the California Environmental 
Quality Act.   
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The grant will enable Public Works to improve public transportation services in 
unincorporated County areas. 
 
CONCLUSION 
 
Please return three approved copies of this letter to Public Works. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE  
Acting Director of Public Works 
 
AET:rmr 
C041677 
P:\pdpub\Temp\Secfinal\Transit\BL\Metro Rapid Bus Shelter 2004 FINAL1.doc  

 
Enc. 2 
 
cc: Chief Administrative Office 
 County Counsel 
 Los Angeles County Metropolitan Transportation Authority 
 
 



Los Angeles County Chief Administrative Office 
Grant Management Statement for Grants $100,000 or More 

 Department:  Public Works 

 Grant Project Title and Description 
 Metro Rapid Bus Stop Shelter Installation Project:  Install 45 Metro Rapid Bus Stop Shelters 
throughout unincorporated County areas. 
  
 Funding Agency   
 Federal Transit 
Administration  

Program (Fed. Grant #/State Bill or Code #)  
 Federal Congestion Mitigation Air 
Quality Improvement Program  

Grant Acceptance 
Deadline  
 February 14, 2005  

  Total Amount of Grant Funding:  $2,260,200  County Match: $67,500 (hard costs) 

 Grant Period:  60 Months  Begin Date:  Upon 
 Acceptance of Grant End Date:  February 2015 

Number of Personnel Hired Under This Grant: 0  Full Time:  N/A  Part Time:  N/A  
  Obligations Imposed on the County When the Grant Expires 

 Will all personnel hired for this program be informed this is a grant-funded 
program?  Yes___ No  N/A 

 Will all personnel hired for this program be placed on temporary ("N") 
items?  Yes___ No  N/A 

 Is the County obligated to continue this program after the grant expires?  Yes_X*  No ___ 
 If the County is not obligated to continue this program after the grant 
expires, the Department will:     

 a.) Absorb the program cost without reducing other services  Yes___  No  N/A

 b.) Identify other revenue sources (describe below)  
  

Yes___

  

No  N/A 
 c.) Eliminate or reduce, as appropriate, positions/program costs funded by 
the grant.  Yes___  No N/A 

 Impact of additional personnel on existing space: 
 N/A  
 Other requirements not mentioned above: 

 *   As a condition of grant acceptance, we are required to maintain the shelters for a 10 year 
term after installation is complete. 

  
Department Head Signature__________________________       Date______________ 
 



COOPERATIVE AGREEMENT
by and between

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
and

COUNTY OF LOS ANGELES

This Cooperative Agreement (the "Agreement") is made and entered into as of

,2005 by and between the Los Angeles County Metropolitan
Transportation Authority ("MTA") and the County of Los Angeles (the "County").

RECITALS:

A. On September 18, 2002, the MTA Board approved the Metro Rapid Five-
Year Implementation Plan ("Five-Year Plan"). The Metro Rapid Stations
("Bus Shelters") are an integral part of the Five-Year Plan (Attachment 1)

B. The County desires to cooperate with the MTA to implement MTA's Five-
Year Plan by facilitating the engineering, design/review, fabrication,
construction, and installation of the 45 Bus Shelters within unincorporated
County areas (the "Project").

C. The MTA will submit the preliminary engineering plans (Attachment 2) to the
Director of the County of Los Angeles Department of Public Works, or his
designee (the "Director") for review and approval.

D. The County is willing to incorporate the Director-approved Bus Shelter plans
needed for MTA's Five-Year Plan into its Bus Shelter construction contracts
subject to the terms and conditions herein.

E. The County will administer a minimum of two separate bid packages, the
first two of which will begin to be administered in FY 05 and FY 06, to
achieve cost efficiencies. The shelters included in the bid packages will
follow the priority established by the Five-Year Plan and Implementation
Schedule (Attachment 3) for the fabrication, construction, installation and
maintenance of the Bus Shelters in the unincorporated areas of the County
of Los Angeles.

F. Pending final bid price from the County, MTA is willing to reimburse the
County up to Two million, two hundred sixty thousand and two hundred
dollars and NO/100 ($2,260,200.00) ("Funds") for the Project needed for the
MTA's Five-Year Plan, subject to the terms and conditions herein and
MTA's acceptance of such bid price.






















































































































































